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Educational Mission 

 

The mission of The Birches Academy of Academics and Art:  A Public Charter 

School is to cultivate a learning community that promotes excellence in core 

academics and the arts while valuing the individual qualities and strengths of 

each child. 

 

                  

 

1. Provide a rigorous core academic program through integrated 

curriculum projects. 

The Birches Academy will provide rich curricula in reading, spelling, writing, 

mathematics, and science with a focus on skill development and application. 

There will be an emphasis on the use of projects which make connections 

between academic subject areas and the arts.  

 

2. Cultivate the individual qualities and strengths of each student. 

The Birches Academy will help students realize their intellectual and social 

potential by providing individually planned instruction founded on each child’s 

individual qualities, strengths and innate curiosity according to an 

individualized plan. A Personal Learning Goal (PLG) will be created for each 

child taking into consideration the individual child. 

 

3. Train students to use artistic processes for academic learning. 

The Birches Academy will develop critical thinking skills in students regarding 

all of their work through increased ownership and an emphasis on process and 

arts in the classroom. Through various forms of artistic expression, students 

will be encouraged to express themselves creatively. 

 

4. Offer comprehensive multidisciplinary enrichment programs allowing 

new ways of thinking, behaving and learning. 

The Birches Academy will provide enrichment programs that may include 

visual arts, movement, dance, theater, music, and foreign language allowing 

students to explore new ways of thinking, behaving, and learning.  

 

5. Support student achievement by creating an inclusive community that 

actively engages parents, teachers and students in the learning process. 
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The Birches Academy will create a learning community that actively engages 

parents in significant and substantial ways both inside and outside the 

classroom so that they become learning partners with students and teachers. 

 

6. Promote character development and good citizenship. 

The Birches Academy will promote sound character development by helping 

students relate and communicate with others, develop leadership skills and 

understand their individual rights and those of others in a respectful 

environment. Students will participate in forming the policies and procedures 

that affect them. All students will be given the opportunity to become involved 

in student government and whole school meetings as well as conflict 

resolution.  

 

7. Incorporate the use of technology.  

The Birches Academy will use technology and platforms as a teaching tool 

wherever possible. The goal will be to give them opportunities and exposure to 

applications used in higher education and real world scenarios. 

 

 

CORE BELIEF AND VALUES 

 

The Birches Academy of Academics and Art: A Public Charter School and its 

community of learners embrace the natural diversity of learning styles through 

arts integration.  The foundation of our core belief is a commitment to teaching 

and learning while meeting the social, emotional and physical needs of children 

and young adults. 
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The Birches Academy Board of Trustees 

 

The Birches Academy Board of Trustees is composed of at most 13 members, of 

which, a minimum of 4 will be parents of enrolled students and at most 4 will 

represent community members. The Dean of School attends all Board 

meetings, but is not a voting member. Additionally, there is one non-voting 

teacher member.  Faculty will be encouraged to attend and participate in open 

sessions of the Board as their schedules permit. 

 

The responsibilities of the Board include the following: 

1. Upholding the mission of the School and being the responsible agent   

for the accountability requirements established in the Charter. 

2. Approval and oversight of annual budget and fund-raising programs. 

3. Hiring of professional personnel. 

4. Setting policy. 

5. Appointment of one or more advisory members or committees. 

6. Delineating educational priorities. 

7. Overseeing the school’s growth plan. 

8. Setting professional salaries and total compensation program. 

9. Reviewing and approving significant contracts, e.g., for facilities and  

benefit programs. 

10. Matters for which the board serves as a hearing body for action or  

appeals. 

11. Any other matters that are not administrative in nature and/or that  

are prescribed in statute or rule. 

 

The Board will meet on the second Tuesday of each month at 6:30 p.m. at the 

school, but meeting times are subject to change with appropriate notification. 

Meetings are open to the public except during closed sessions. All parents are 

invited to attend board meetings and to address in person or in writing any 

concerns, questions, or feedback concerning the operation of the school. 

 

 

Family Educational Rights and Privacy Act (FERPA) 

 

The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 

CFR Part 99) is a Federal law that protects the privacy of student education 

records. The law applies to all schools that receive funds under an applicable 

program of the U.S. Department of Education. 

FERPA gives parents certain rights with respect to their children's education 

records. These rights transfer to the student when he or she reaches the age of 

18 or attends a school beyond the high school level. Students to whom the 

rights have transferred are "eligible students." 

• Parents or eligible students have the right to inspect and review the 

student's education records maintained by the school. Schools are not 

required to provide copies of records unless, for reasons such as great 

distance, it is impossible for parents or eligible students to review the 
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records. Schools may charge a fee for copies. 

• Parents or eligible students have the right to request that a school 

correct records which they believe to be inaccurate or misleading. If the 

school decides not to amend the record, the parent or eligible student 

then has the right to a formal hearing. After the hearing, if the school 

still decides not to amend the record, the parent or eligible student has 

the right to place a statement with the record setting forth his or her view 

about the contested information. 

• Generally, schools must have written permission from the parent or 

eligible student in order to release any information from a student's 

education record. However, FERPA allows schools to disclose those 

records, without consent, to the following parties or under the following 

conditions (34 CFR § 99.31): 

◦ School officials with legitimate educational interest; 

◦ Other schools to which a student is transferring; 

◦ Specified officials for audit or evaluation purposes; 

◦ Appropriate parties in connection with financial aid to a student; 

◦ Organizations conducting certain studies for or on behalf of the 

school; 

◦ Accrediting organizations; 

◦ To comply with a judicial order or lawfully issued subpoena; 

◦ Appropriate officials in cases of health and safety emergencies; and 

◦ State and local authorities, within a juvenile justice system, 

pursuant to specific State law. 

 

Schools may disclose "directory" information such as a student's name, 

address, telephone number, date and place of birth, honors and awards, and 

dates of attendance. However, schools must tell parents and eligible students 

about directory information and allow parents and eligible students a 

reasonable amount of time to request that the school not disclose directory 

information about them. Schools must notify parents and eligible students 

annually of their rights under FERPA. The actual means of notification (special 

letter, inclusion in a PTA bulletin, student handbook, or newspaper article) is 

left to the discretion of each school. 

The school will not or cannot share information about a child with anyone 

other than a parent or legal guardian.   

Academics 

 

Curriculum 

 

Our curriculum is designed to develop knowledge and skills in reading, 

spelling, writing, mathematics, history, geography and science. Foreign 

language, technology, health content and other enrichment programs will be 

woven into the core academic program. The arts will be emphasized through a 
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comprehensive, multi-disciplinary arts program beyond core academic 

instructional time, as well as through integrated curriculum projects. Learning 

through experience will be emphasized as well as being student centered 

without abandoning standards. Additionally, there will be a focus on real world 

learning and problem resolution. The curriculum will weave together language 

arts, math and science where possible.  For a more complete description of our 

curriculum, please see our website, Curriculum at a Glance at  

 

http://www.birchesacademy.org/about-birches/curriculum 

 

Assessment  

Achievement will be determined in a number of ways and not limited to the 

following: 

 

● Basic skills of literacy and numeracy will be assessed using a 

combination of Common Core Assessment provided by the New 

Hampshire State Assessment (SAS), and Northwest Evaluation 

Association (NWEA). 

● Report Cards will document students’ progress in subject and critical 

skills areas, and can be reviewed for year-to-year comparisons.  

● Students will maintain portfolios of work. Portfolios will include work 

selected by students and teachers, and will document progress over time. 

The portfolio will provide an opportunity for the student to reflect on his 

or her learning and progress.  

● A Personal Learning Goal will be created and updated. The Personal 

Learning Goal will acknowledge progress made, challenges faced, and 

develop a plan for how the school, family and student will work together.  

● Parent/Teacher/Student conferences will provide an opportunity to 

review the student’s portfolio and to update the student’s Personal 

Learning Goal.  

 

Homework  

Teachers will set up regular homework expectations for the year.   

 

Students and their teacher will determine when and how assignments will be 

made up.  Having students take responsibility for asking for help when they 

need it is an important life skill and it also builds confidence.   

 

The Music Program 

 
The music program at The Birches Academy of Arts is designed to instill 

a love and learning of music as one of the arts. Learning a musical instrument, 

participating in chorus and the study of music integration requires discipline, 

effort and focus that is important and can carry over to all types of learning. 

We are offering a variety of instruments in order to fulfill our mission of 

cultivating the individual qualities and strength of each child. In Grades 1-3 in 

addition to the initial exposure to music as subject to love and learn, student 
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will be exposed to and learn to play a variety of percussion instruments 

including Orff instruments, rain sticks, maracas or wood blocks.  Grades 1-3 

will receive general music instruction twice a week. In Grade 4/5, all students 

will learn to play the ukulele as a means of learning to read music and learn 

how sounds are produced using strings as preparation for future instruments. 

In addition to learning to play the ukulele. 

In addition to ukulele lessons, students in Grade 4/5 will receive general 

music instruction with the rest of their class once a week. In Grades 6-8, 

students can decide between  being part of the band, the chorus or taking a 

music integration course. Students that would like more music experience can 

audition for private lessons or to be in the select chorus.Every effort will be 

made to accommodate and incorporate a student who enters The Birches 

Academy already knowing how to play a musical instrument. Attendance at 

musical programs is required. Music programs are school programs. 

Non-attendance can negatively impact other performers.  Dates of 

performances are announced well in advance.  If you need a note to be excused 

from a sports program, contact the music teacher or Dean of School.   

 

Special Education  

All special education services are provided and managed by the sending district 

in coordination with our school.  A representative of The Birches Academy will 

attend all team meetings.  Please talk to the administration if your incoming 

child is on an IEP to coordinate services. 

 

Section 504 

A child may be eligible for accommodations under a 504 Plan if he or she has a 

physical or mental health disability that limits one or more major life functions. 

A 504 Plan is supported by the Federal Civil Rights law, Section 504 of the 

Rehabilitation Act of 1973.  The coordinator for 504 plans at The Birches 

Academy is Tobe Crocker, tobec@birchesacademy.org. 
 

English Language Learners 

The Birches Academy has a state approved plan for English Language 

Learners.  The coordinator is  Jessica Wachsman.  She can be reached at 

jessicaw@birchesacademy.org.   

 

Retention and Promotion - Please see The Promotion/Retention Policy 

on our website. 

http://www.birchesacademy.org/wp-content/uploads/Policy-Promotion-and-R

etention-of-Students-2.pdf 

 

 

Academic and Social Probation 

Students in Grades 6-8 who are failing more than two of their major subjects 

are considered on Academic Probation.  Academic Probation may be cause to 
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restrict the student from participating in a recreational event for this grade 

level. 

 

In addition, students who are in Grades 6-8 and who have received more than 

one after school detention or who have been suspended from school for at least 

one day are considered on Social Probation.  Social Probation may be cause to 

restrict the student from participating in a recreational event for this grade 

level. 
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School Contact Information 

 

Contacting the School 

Phone/ Fax  603-458-6399/ 603-458-7071 

Address 
419 South Broadway 

Salem, NH 03079 

Web Site  www.birchesacademy.org 

Staff Email and Phone 

Christopher Smith, Dean of School   chrissmith@birchesacademy.org 

Ruth Templeton, Dean of Students  rutht@birchesacademy.org 

Jessica Wachsman, Dean of Operations  jessicaw@birchesacademy.org 

Deborah LeBlanc, Office Assistant  deborahl@birchesacademy.org 

Monique Simard, Kindergarten, Teacher  moniques@birchesacademy.org 

Kathleen Cox, 1st
 / 2nd

 grade, Teacher  kathleencox@birchesacademy.org 

   

Alysa Mulligan, 1st
 / 2nd

 grade, Teacher  alysam@birchesacademy.org 

   

Heather Black-Ward, 4th
 /5th

 grade, Teacher  heatherb@birchesacademy.org 

   

Erin Balfe, Social Studies grade Teacher  erinb@birchesacademy.org 

Angie Kinson, Science  Teacher  angiek@birchesacademy.org 

   

   

Kelly Hawkes, Art Teacher  kellyh@birchesacademy.org 

David Comtois, Music Teacher  davidc@birchesacademy.org 

Deborah Stolar, Music Teacher  deborahs@birchesacadmy.org 

Steward Pruslin, PE Teacher  stewartp@birchesacademy.org 
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Who To Contact 

Chris Smith, Dean of School 
● Issues not resolved elsewhere, major social/emotional or behavioral concerns, participation in 

the strategic planning process, persistent academic concerns, referring a student for educational 
testing (Parents & Teachers) 

● chrissmith@birchesacademy.org 

Jessica Wachsman, Dean of Operations 
● Billing questions, making a donation (Parents) 
● Accounting, purchasing, payroll, budget, HR  
● jessicaw@birchesacademy.org 

Ruth Templeton, Dean of Students 
● Behavioral concerns 

● Special education questions 

● rutht@birchesacademy.org 

Deborah LeBlanc, Office Administrator 
● Enrollment, student records, lunch questions, after-school questions 
● information@birchesacademy.org 

Aimye Hartounian, President of the Foundation Board 
● Outreach, development and fundraising 
● Foundation@birchesacademy.org  

Aimye Hartounian, Chair of Friends of The Birches Academy  
● Community events and school spirit functions 

aimyeh@birchesacademy.org 

Board of Trustees 
● Questions related to school governance 
● trustees@birchesacademy.org  

 

 

 

School-Day Essentials   

School Hours 

8:40 AM – 2:50 PM 

 

Doors are open for students to enter at 8:25. Students are expected to arrive by 

the start of their school day. 

 

Bussing 

Busses are available for Salem students only.  Please contact the office if you 

would like to have your child take the bus.  If your child is a bus rider, please 

make sure you notify the office if he or she is not taking the bus on a calendar 

day.  
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The Birches follows the policies and procedures set forth by the Salem School 

District as it pertains to transportation. Please refer to the Salem School 

District's policies on transportation, including  but not limited to Bus Routes, 

Audio Recording on School Buses and Bus Conduct. Please see the Salem 

School District website for the policy: https://sau57.org/schoolboard/policies 

 

Drop Off 

The side door to the school will be open for students to enter from 

8:25-8:40a.m.   You should enter the parking lot at the entrance with the light 

and loop around the parking lot and drop off children next to the door to the 

school.   Students are not to be dropped off or left unattended before 8:25am. 

Kindergarten drop-off is in front of White Street Paint. 

For the safety of all children and staff it is required that you stay in your cars 

and follow the procedures and not park and walk to the doors for drop-off. 

Children will be greeted by a staff member and sent up to their classrooms.   

The front door near White Street Paint is only to be used for tardy students, 

kindergarten drop-off, (accompanied by a parent) early dismissals and visitors 

and volunteers during school hours. If you are staying longer than 30 minutes, 

please park on the side of the school. 

 

Pick Up 

YOU HAVE TO HAVE YOUR CHILD’S NAME AND GRADE OR CARPOOL 

NAMES AND GRADES CLEARLY DISPLAYED ON YOUR PASSENGER 

WINDOW. It is especially important to post this card on rainy or snowy days.  It 

makes pick up run much more smoothly.  Once you are in the carpool line, 

please stay in your car and a staff member will walk your child to your car to 

ensure a safe and speedy dismissal.  Other cars picking up students need a 

sign as well. We will help younger children into the cars. If possible have your 

child’s car seat on the passenger side.  If your child cannot fasten his or her 

own seatbelt, pull over after you leave the line to secure your child. 

Unfortunately, at drop off and pick up you will not be able to turn left out of 

our parking lot.  

 

If you find you are going to be later than 2:50, please call the school and your 

child will be escorted to the after school program for a charge of $6 until 3:30.   

 

Please see Appendix C: Drop and Pickup Map for more detail. 

 

 

Tardiness 

The first few minutes of school are critical for setting the tone of the 

instructional day.  Families should make every effort to come to school on time. 

If students arrive after 8:40, please park in front of the grass courtyard in front 

of the main entrance and accompany children into the office to sign the late 

book at the front desk. Late-arrivals should quietly put away their things and 

join the class in its activities.   
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Early Dismissal 

In the event that a student needs to leave early, please inform his or her 

teacher via a morning note.  When picking up your child, please park in front 

of the grass courtyard in front of the main entrance and sign the Early 

Dismissal Log at the front desk.  

 

Leaving early disrupts both the class and the individual student’s learning. 

Instruction continues until 2:45, and teachers often use the last few minutes to 

organize the students, give important information, review homework, and make 

announcements.  While the occasional early dismissal may be unavoidable, 

parents are asked not to schedule regular events, lessons, or appointments 

that require students to leave school early.  The exception to this rule is middle 

school students who are dismissed early to attend after school sports in their 

hometown. 

 

 

Releasing Students 

For the safety of the students, children will be released only to parents, 

guardians, and persons listed on the emergency forms. Please provide the 

school with documents about restraining orders or custody limitations. Notify 

the office if there is any concern that an individual with restricted access to the 

child might attempt to contact or pick up the child from school. 

 

We understand that parent schedules can change. If you would like your child 

to leave with someone else after school, please contact the office. If there are a 

number of relatives or friends who may pick up your child, please provide the 

teacher with a list of these people for safety.  Please make arrangements before 

school, to minimize phone calls during the day. 

 

Before and After - School Care 

The Birches offers a Before and After school care program each day at school. 

The program is supervised by our own Teaching Assistants. This enriching 

program will provide you with care each day that school is in session.  

The Early Birds Program runs from 7:30-8:30 

The Night Owls Program runs from 3:00-5:30 

Please contact the office (beforeandafter@birchesacademy.org) with information 

about your child’s after school schedule. 

Don’t worry if you have a last minute change of plans and you need care.  We 

do allow children to drop in to accommodate your schedule. 

The following Early Birds/Night Owls policies apply. 

 

Early Bird/Night Owl Policies 
 

Please help us help our school by understanding the following policies.   
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A $5.00 fee will be billed to parents who drop off their student before 8:25. 

This includes parents who are attending a teacher conference.   

 

Parents who are late picking up their student will be charged a fee of $5.00 

unless they have called and notified the office of circumstances which have 

caused them to be no more than 15 minutes late.  All parents of students who 

are in Night Owls past 3:15 will be charged the usual fee for Night Owls. 

 

If an enrichment class starts later than 3:00, the parent will be charged for the 

time that the student attends Night Owls before the extra activity begins. 

 

Parents of students who do not attempt to call if they are delayed past the 5:30 

pick-up time will be charged $5 for every five minutes they are late.   

 

Early Bird/Night Owl Rates 

 

7:30am-8:25am - $5 a day, Siblings - $3 a day 

3:00pm-3:30pm - $6 a day, Siblings - $4 a day 

3:00pm-4:00pm - $8 a day, Siblings - $6 a day 

3:00pm-5:30pm - $13 a day, Siblings - $9 a day 

Please see a full description of the program on our website at  

https://www.birchesacademy.org/before-and-after-care 

 

School Cancellation & Delay 

The Birches Academy will follow the Salem School cancellations announced on 

television and radio on rare occasions.  Parents will receive a phone call or text, 

depending on their preference.  Cancel dates will be posted on Facebook.  

 

Attendance/Tardiness and Truancy 

School attendance is critical to successful school performance. 

Parent(s)/guardian(s) have the legal obligation to see to it that their children 

attend school the entire school year. All persons having children under their 

control shall cause them to attend school as provided in New Hampshire State 

Law: 

 

RSA 193:1, Duty of Parent; Compulsory Attendance by Pupil: “A parent of any 

child at least 6 years of age and under 18 years of age shall cause such child to 

attend the public school to which the child is assigned or to an approved 

private school during all the time the public schools are in session.” 

 

Tardiness:  
Being on time is a life skill to be cultivated so students are expected to arrive at 
school on time. A pattern of tardiness puts students at a 
disadvantage in school. Tardiness is a disruption to the educational process: it 

sets a tone that devalues education, detracts from the lesson, is discourteous 

to the teacher and other students and results in a loss of instructional time. 
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We ask that parent(s)/guardian(s) work with the school to ensure that students 

arrive on time. 

 

 

 

Protocol for Tardiness: 
Tardiness must be determined to be excused or unexcused. Excessive excused 

tardiness (10 per trimester) will result in a meeting between parents and school 

administration. 

 

Absenteeism:  
 

A parent(s)/guardian(s) duty is to verify his/her child’s absence with the child’s 

school. The parent should notify the school with a call or email to 

information@birchesacademy.org and follow up with a note to the teacher when 

the child returns. If child is absent for five days a doctors note is required.  

 

Verified Absence 
Contact occurs between parent(s)/guardian(s) and school and consensus is 

obtained, i.e., family vacations, etc. 

 

If a child is to be absent from school for a reason other than an illness, a 

medical appointment, a death in the family or the observation of a religious 

holiday, the parents must send a written explanation to the Dean of School 

including why and how long the child will be absent. Students are required to 

complete all work assigned and need to arrange to take any missed 

assessments.  

 

If a child is absent from school, they should not attend after school activities. 

In extreme extenuating circumstances, The Dean of School may make an 

exception.   

 

Truancy:  
Any student who is absent from school and/or class without the knowledge 

and permission of his/her parent(s)/guardian(s) or school authorities is truant. 

 

Attendance at School Events After Being Absent from School 
Because attendance at school is so important, in most all cases, a child who is 

absent from school should not attend an afternoon or night-time school event. 

If extenuating circumstances apply, please contact the Dean of School and 

possible participation in an event will be considered on a case by case basis.   

 

Responsibilities of Parent/Guardian, School and Students: 

 

 
Parent(s)/Guardian(s)/Students: 
a) Will notify the school in advance of a student’s absence, whenever possible. 

b) Students are responsible for making up all school work missed due to 

absences. 
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School: 

 

a) Shall annually document the cumulative absences on each student, as the 

number of absences will determine the thresholds for intervention as described 

in these procedures. 

 

b) State law requires that student attendance be taken and recorded accurately 

during each school day. To meet this obligation, the school uses the following 

system: 

1. All teachers require regular attendance. 

2. Student presence is recorded in each class. 

3. Names of students not present are submitted to the Attendance Office 

daily. 

4. The attendance secretary may determine excused absences 

during the course of the school day (ex. A student is dismissed from 

school due to illness). 

5. Parent(s)/guardian(s) must give their consent for all absences. 

 

Please see our complete policy at  

https://www.birchesacademy.org/handbook-and-policies 

 

Snack 
Students have a few minutes for snack each morning.  We recommend packing 

small healthy snacks.  You will be notified if there is a severe allergy concern in 

your child’s classroom.  Healthy snacks and drinks are available from the 

School Store for $1.00. 

 

Lunch  

The Birches participates in a school lunch program provided by Papa Gino’s 

Pizzeria and Smart Lunches. Details on the lunch plan will be provided 

separately. Drinks such as water and juices (as well as healthy snacks) are 

available from the School Store for $1.00. 

 

Allergies 
The Birches has developed a set of food allergy guidelines consistent with the 

state of New Hampshire guidelines.  These are posted in the policy section of 

the web site. https://www.birchesacademy.org/handbook-and-policies The 

Birches Academy is an allergy sensitive environment.  Your child’s teacher will 

let you know of allergies in your child’s classroom. 

 

Lost and Found 
The Lost and Found is located outside the main office.  Please label all clothing 

and personal items, including, sweaters, coats, hats, mittens, lunch boxes.  All 

remaining lost and found will be donated, with notice, periodically throughout 

the school year. 
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Money and Valuables 
When you send money to school, please put it in an envelope and label it with 

the name of your child, the teacher, the amount, and the purpose.  Whenever 

possible please write a check including the purpose of the check in the memo 

section.  If you are dropping off a check to pay a bill for lunch or some other 

purpose, please give to the main office.   

 

We encourage students not to bring items of monetary or personal value to 

school unless the teacher has requested it (show and tell, field trip, etc.).  It is 

very difficult in the hustle and bustle of the day to properly monitor the 

security of such items.  Although we will try to locate lost or stolen items, The 

Birches is not responsible for money or valuables brought to school. 

 

 

Health and Safety 
Each student enrolling in the school will be required to provide evidence of a 

health examination by a medical doctor.  In addition, students entering Grade 

3 and 6 will need a current physical during that year in their schooling.   

 

 

Immunizations 
Each student shall present his/her immunization record certifying that he/she 

has received all required immunizations currently due, or shall present an 

exemption as permitted by law before he/she is permitted to attend school. By 

law, all New Hampshire students must be immunized. If you are asking for a 

religious or other exemption, this must be submitted in writing. 

 

 

Illness 
Please keep your child home if s/he has: 

● vomited during the night or before school, or has not tolerated solid food. 

● a fever of 100 degrees or higher. The temperature should be normal for 24 

hours without medication before returning to school. 

● a sore throat with white spots, or accompanied by headache or fever. 

● a rash that cannot be identified. 

● strep throat, conjunctivitis (“pinkeye”), impetigo, or other contagious bacterial 

infections: with these 

illnesses, your child must be receiving antibiotic treatment for 24 hours before 

returning to school. 

● lice: If your child has lice, or you suspect the occurrence of lice, please 

notify the main office immediately. Once treatment has occurred, please be 

sure your child is free of lice before returning to school.  We follow the 

NH State regulations for head lice. 

 

 

 

Medication 
Any pupil who is required to take, during the school day, a medication 

prescribed by a licensed physician, advanced registered nurse practitioner, 
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licensed physician’s assistant or dentist, shall be supervised in taking the 

medication by the school designee. The following regulations must be followed: 

 

1. A written statement from the student’s doctor indicating the frequency, 

dosage, route of administration, duration and possible side effects of the 

medication must be provided. 

2. A written statement from the parent requesting that school personnel give 

the medication. 

3. Medication must be brought to school by the parent. The student cannot 

bring in the medication. 

4. All medication must be received in the original labeled container. 

Over-the-counter medications will be administered by school personnel with 

written permission from a parent or guardian. 

 

 

Recess 
During recess, all children are expected to go outside, unless recess has been 

canceled due to extreme weather conditions or special arrangements have been 

made with a teacher. Please be sure your child is always dressed appropriately 

for outside play. 

 

Layers work well as weather and temperatures fluctuate greatly from early 

morning to lunch recess to after school. Children must wear warm outer 

clothing, including boots, hats, mittens, and snow pants, in the winter. 

 

Recess is a privilege. It is a break from school work to move around, to use 

"outside voices" and to be with friends from other classrooms. Recess is also a 

time to independently practice following the school rules, living up to behavior 

expectations and using good social skills. It is meant to be fun for everyone. 

Teachers and paraprofessionals on recess duty spend time teaching and 

reinforcing good recess behavior, and all students are expected to follow the 

rules. If one child's action keeps another child from enjoying recess, those 

behaviors will be addressed. We cannot, however, see or hear everything that 

happens on the playground. If your child is experiencing recess problems, 

please encourage him or her to let the duty teacher or classroom teacher know 

as soon as possible. The best way to deal with recess problems is at the time 

when they occur. 

 

In addition, it may sometimes be necessary to use a recess restriction as a 

consequence for infractions of classroom rules.  It will be used sparingly.   

 

 

School Injury/Illness 
Parents will be notified in the event of a child’s serious illness or injury. First 

Aid will be provided by school personnel. A number of staff are trained in CPR 

and first aid. Please notify the school of any changes in your work or home 

phone numbers. If parents cannot be reached, the adults listed on the 

emergency contact form will be asked to pick up your child. 
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Water 
The school’s water has been tested and is lead free. There is a bubbler in the 

school with an attachment for filling up water bottles.  

 

Asbestos 
The Birches Academy has been inspected and has been found free of asbestos. 

These papers are on file at the school and available for inspection. 

 

School Life 
 

Forest Forum 

As part of building a small, intimate Learning Community, The Forest Forum is 

a student-led, weekly, all-school meeting where birthdays are celebrated, 

students share work and ideas are exchanged.  Parents can attend, especially 

when their child is sharing. 

 

Field Trips 
At The Birches Academy, we believe that learning extends beyond the four 

walls of the school. Field trips, when used for teaching and learning, provide 

educationally sound and important enhancements to the instructional 

program. 

 

The classroom teacher will provide the parents/guardians with a field trip 

permission form that will include information concerning the purpose and 

destination of the trip, transportation, eating arrangements, date and time of 

departure, estimated time of return, arrangements for supervision, cost to the 

student (if any), safety precautions, and a detailed itinerary if the field trip will 

extend beyond the school day. Parental permission shall include written 

consent from parents/guardians, authorizing the supervisors to arrange for 

necessary medical treatment. 

 

In rare circumstances for safety’s sake, students who have a great deal of 

difficulty behaving properly in school, may not be able to attend a field trip if it 

is possible that the not following directions could jeopardize the safety of the 

student or of other students.  The student’s parents might also be asked to 

attend. 

 

The teacher or sponsors of the trip will inform parents in advance about the 

recommended amount of spending money, if any, that each student should 

have. Parents are encouraged to help out with field trips. Time spent on field 

trips counts towards the required 20 hours of parent participation. 

 

Keep in mind that all staff, as well as parents who are repeatedly acting as 

sponsors or in-school volunteers with frequent contact with students, need to 

complete a criminal background check per RSA 189:13-a 
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Holidays  
At The Birches Academy, when students learn about holidays, they learn about 

them in the context of the ways that different people celebrate holidays around 

the world.  Throughout the year, our main focus is to keep school academic 

and let families celebrate holidays outside of school.  We strive to make our 

school days calm and productive throughout the year while avoiding any kind 

of endorsement of a particular religious sect or belief.  

 

 

Celebrations 
Celebrations throughout the year will occur with an emphasis on traditions of 

the family and friends of The Birches Academy community. Respect for the 

diversity of our community is of the utmost importance. 

 

Birthdays and celebrations will be celebrated differently in each classroom. 

Please contact the teacher to see how they wish to proceed. 

 

 

Parties 
If your child is having a party and wants to invite classmates, we request that 

you mail the invitations and do not bring party invitations to the school, unless 

the entire class is invited. 

 

 

Visitors 
Parents are encouraged to visit the school often but please check in with the 

teacher and the school office first. We ask that when you visit the school, you 

respect the instructional time of the teachers and students. If you have a 

matter to attend to with a teacher, please find a mutually agreeable time to 

discuss the matter. 

 

Visitors, in addition to parents and guardians, are welcome, and are required 

to check in at the school office. Phone calls in advance are appreciated to set 

up an appropriate time to visit.  The school reserves the right to refuse to allow 

any visitor into the school and its sole discretion. 

 

Classroom Placement  

The following general guidelines are used to establish balance and 

compatibility in classrooms:  

● Placement in each homeroom is determined utilizing input from a team, 

which consists of your child’s current teacher, specialist, the special 

education staff (if applicable) and administration. Members of the 

placement team consider all available and appropriate data, and share 

responsibility for making specific decisions related to classroom 

assignments.  

19 

 



● We do not accept specific teacher requests as part of the placement 

process, however, we will take other information that you deem 

important into consideration such as learning style, compatibility with 

other children, and academic needs. Please be assured that this is a 

thoughtful and systematic process designed to ensure that each child 

will experience success in the upcoming school year. Your input is very 

important to us! If you feel that your child has any unique needs, please 

share this information in writing via email at 

chrissmith@birchesacademy.org 

 

 

Clothes 
Students at The Birches Academy are expected to wear comfortable clothes and 

shoes, which are appropriate for a broad range of school activities, indoors and 

out, including physical education, games, and movement. Children’s clothing 

must protect them from the elements – the cold, the rain, the mud, and the hot 

sun. Extra clothing, especially for younger students, may be kept at school. 

Please label whatever your child brings to school with his or her name. 

 

Student dress is the responsibility of the student and his or her parents. Any 

clothing that is offensive, endangers the health and safety of the student or 

distracts from the educational process will not be allowed. Parents will be 

called and asked to bring appropriate clothing if the Dean of School determines 

that it is necessary.  Hats may not be worn inside the building.  The school staff 

shall have discretion in determining which clothing is inappropriate. 

The following list gives some, but not all, items which distract from the 

educational process: 

● Clothing with slogans or pictures that are considered disruptive, 

offensive racist, vulgar or hateful 

● Clothing worn in such a manner as to reveal underwear, the midsection 

or cleavage 

● Clothing that exposes undergarments, tank top straps should be 2 

inches or wider 

○ ‘Wheelie’ sneakers/shoes (those containing wheels, hidden or 

visible, for skating) 

○ Clothing that glorifies, encourages, or promotes the use of alcohol 

or drugs 

● Skirts and shorts shorter than mid-thigh 

● Hats, caps, and other headgear, including hoods 
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Shoes 
Shoes are worn to protect the feet and need to be well-fitting. Students need 

footwear with strong, flat heels and soles. Especially younger students need 

shoes with backs to keep feet snugly in place.  Winter boots should keep feet 

dry and warm. Please make sure your child has shoes that allow them to be 

safely active in play. 

 

During wet, snowy, or muddy weather, we ask that shoes be changed when 

arriving to school into a pair of inside shoes that can either be left at school or 

brought to school daily. 

 

Gum Chewing 
Because The Birches Academy is carpeted and for health and cleanliness 

reasons, gum chewing is not allowed at the school. 

 

Items from home 

We ask that children share their toys outside of school time - no toys, 

electronic games or trading cards, etc. at school.  Toys distract from the school 

curriculum. Although some toys may have educational value, the inherent peer 

pressure to purchase the same toy will be removed if toys are not present in 

the school setting. 

 

 

Electronic devices 

Cell phones, iPods, etc. must not be brought to school by 1st
 through 3rd grade 

students.   Cell phones etc. will be allowed for 4th
 through 8th

 grade if they are 

kept off and out of sight during school hours.  The school is not responsible for 

lost or stolen electronic devices brought to school. 

(see technology policy also.)  Please do not text your child during the school day 

as that is distracting.  Texting of any kind interrupts the instructional process. 

In addition, if a child is sick or has a problem, he or she should not text or or 

call his or her parent but should go through the office.  Electronic devices that 

are used inappropriately, may be confiscated for the day.  If electronic devices 

are used inappropriately repeatedly, parents will be notified.  

 

iPads or Choromebooks 
Each middle school student will be required to own an iPad or Chromebook. 

The device will be used in school for academic purposes only. Students are 

required to have the device with them in class each day to earn full class 

participation points. Each student is required to follow the school Safe Use of 

Technology Policy.   

 

If technology is being used inappropriately during class, the teacher may place 

the device on his or her desk until the end of class or the end of the day to 

reduce distractions from academics.  

 

Students should be mindful to charge their device  and keyboard in the evening 

as to be ready for school the following day.  
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The Birches Academy Acceptable Use Policy for Electronic Resources 

 

The Birches Academy Board of Trustees recognizes that an effective 

public education system develops students who are globally aware, 

civically engaged, and capable of managing their lives and careers. The 

Board also believes that students need to be proficient users of 

information, media, and technology to succeed in a digital world. 

Therefore, The Birches Academy will use electronic resources as a 

powerful and compelling means for students to learn core subjects and 

applied skills in relevant and rigorous ways. It is the school's goal to 

provide students with rich and ample opportunities to use technology for 

important purposes in schools just as individuals do in workplaces and 

other real-life settings. The Birches Academy technology will enable 

educators and students to communicate, learn, share, collaborate and 

create, think and solve problems, manage their work, and take 

ownership of their lives. 

All use of The Birches Academy network must support education 

and research and be consistent with the mission of the school. 

Acceptable network use by school students and staff includes: 

• Creation of files, projects, videos, web pages and 

podcasts using network resources in support of educational 

goals; 

• Participation in blogs, wikis, social networking sites and 

groups and the creation of content for podcasts, email and web 

pages that support educational goals; 

• With parental permission, the online publication of original 

educational material, curriculum related materials and student 

work. Sources outside the classroom or school must be cited 

appropriately; 

• Staff use of the network for incidental personal use in 

accordance with all school policies and guidelines; 

• Connection of staff and student personal devices to the 

school network after checking with the technology department to 

confirm that the device is compatible and is equipped with 

up-to-date virus software. Connection of any personal electronic 

device is subject to all guidelines in this document. All devices 

must utilize The Birches Academy content filter while on the school 

premises. Students must also have the permission of their teacher 

and be under teacher supervision while the device is in use. 

Unacceptable network use by The Birches Academy students and staff 

includes but is not limited to: 

• Personal gain, commercial solicitation and compensation of any kind; 
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• Liability or cost incurred by the school; 

• Downloading, installation and use of games, audio files video 

files or other applications (including shareware or freeware) without 

specific permission or approval from the technology department; 

(some games may be downloaded and allowed as they relate to 

educational use, etc.) 

• Support or opposition for ballot measures, candidates and 

political activity other than that pertaining to charter schools; 

• Hacking, cracking, vandalizing, the introduction of 

viruses, worms, Trojan horses, time bombs and changes to 

hardware, software, and monitoring tools; 

• Unauthorized access to other school computers, 

networks and information systems; 

• Cyber bullying, in appropriate texting, hate mail, defamation, 

harassment of any kind, discriminatory jokes and remarks; 

• Information posted, sent or stored online that could 

endanger others (e.g., bomb construction, drug manufacture); 

• Accessing, uploading, downloading, storage and 

distribution of obscene, pornographic or sexually explicit 

material; and 

• Attaching unauthorized equipment to the school 

network. Any such equipment will be confiscated and 

destroyed. 

The Birches Academy will not be responsible for any damages suffered by 

any user, including but not limited to, loss of data resulting from delays, 

non-deliveries, mis-deliveries or service interruptions caused by its own 

negligence or any other errors or omissions. The school will not be 

responsible for unauthorized financial obligations resulting from the use 

of, or access to, The Birches Academy network or the Internet. 

 

 

 

 

Internet Safety 

Personal Information and Inappropriate Content 

• Students and staff should not reveal personal information,               

including a home address and phone number, on websites, blogs,                   

podcasts, videos, wikis, e-mail or as content on any other                   

electronic medium. 

• Students and staff should not reveal personal 

information about another individual on any electronic 

medium. 

• No student pictures or names can be published on any class 

website unless the appropriate permission has been given according 

to school policy. 

• If students encounter dangerous or inappropriate           

information or messages, they should notify the appropriate               
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school authority immediately. 

Filtering and Monitoring 

Filtering software is used while connected to the school’s own network to 

block or filter access to visual depictions that are obscene and all child 

pornography in accordance with the Children's Internet Protection Act 

(CIPA). Other objectionable material could be filtered. The determination 

of what constitutes "other objectionable" material is at the discretion of 

the Dean of School and/or Coordinator. 

• Filtering software is not 100% effective. While filters make it 

more difficult for objectionable material to be received or accessed, 

filters are not a solution in and of themselves. Every user must take 

responsibility for his or her use of the network and Internet and 

avoid objectionable sites; 

• Any attempts to defeat or bypass The Birches Academy 

Internet filter or conceal Internet activity are prohibited: proxies, 

https, special ports, modifications to school browser settings and 

any other techniques designed to evade filtering or enable the 

publication of inappropriate content; 

• E-mail inconsistent with the educational and research 

mission of the school will be considered SPAM and blocked from 

entering school e-mail boxes to the best of our ability; 

• The Birches Academy will provide appropriate adult 

supervision of Internet use. The first line of defense in controlling 

access by minors to inappropriate material on the Internet is 

deliberate and consistent monitoring of student access to school 

computers; 

• Staff members who supervise students, control electronic 

equipment or have occasion to observe student use of said 

equipment online, must make a reasonable effort to monitor the use 

of this equipment to assure that student use conforms to the 

mission and goals of the school; and 

• Staff must make a reasonable effort to become familiar with the 

Internet and to monitor, instruct and assist effectively. 

• As a reminder, students are not allowed to connect to the internet 

using their own personal connection (personal wi-fi, cellular 

network, 3G, 4G, LTE, etc.) unless specifically instructed and 

supervised by a staff member.  The Birches Academy has no control 

over filtering software whatsoever if such a connection is used. 

 

Please see entire Birches Academy Acceptable Use Policy for Electronic 

Resources online at: 

https://www.birchesacademy.org/handbook-and-policies 
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Calendar 
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Communication and Governance 

 

Classroom issues 

Consistent, ongoing, direct communication is essential for building a strong 

and supportive learning community within the classroom and the school as a 

whole.  Parents may naturally have concerns about aspects of their child's 

education.  The following can provide some clarity on how to address those 

concerns.  If you have questions or concerns about some aspect of your child’s 

education, talk first to your child’s teacher.  If the issue is not resolved or 

pertains to the operation of the whole school, your child’s teacher may direct 

you to talk to the Dean of School.  

 

Issues must be thoroughly and completely worked through with the Dean of 

School.  In certain circumstances, after working through and issue with the 

Dean of School, an issue of significant importance may be brought to the 

Governing Board for possible review.  See Communication Policy at 

https://www.birchesacademy.org/handbook-and-policies  

 

Newsletter 

The Birches Academy communicates with its parents and interested parties in 

a variety of means, The Birches Bulletin, e-mails, phone calls, Facebook, etc. 

See Communication policy.  Teachers post frequent newsletters, homework 

assignments, forms and other information on Alma.  

 

 

Volunteer Policy 

At The Birches, we welcome and rely on family and community involvement. 

We value and utilize the tremendous resources available to our students 

through our parents and the greater community.  Our volunteer program 

provides varied opportunities for parents and members of the community to be 

active partners in support of the instructional program and school climate.  

 

Our goal is to have all Birches' families involved in a way that is meaningful 

both to the students and the school. As such, we require families to volunteer a 

minimum of 20 hours per school year. Understanding that it may be difficult for 

families to volunteer during the school hours, we also make available many 

opportunities to volunteer after school, early evenings and weekends. Volunteer 

hours may be logged in 

at:https://docs.google.com/forms/d/e/1FAIpQLSfzTbfdzzmngwf4fkaI_4smxJ5

4JDhcu2f1HGTHrYt46gKOuQ/viewform.  We use the data to recognize our 

volunteers and to demonstrate the strength of our collaborative learning 

community.  We do understand, however, that volunteering may not be feasible 

for all families so we do make a Volunteer Contribution option available 

through the Foundation of The Birches Academy. A suggested amount is $400; 

however a contribution of more or less is acceptable.  We request that you 

notify the school of the option that best suits your family, by either signing up 

as a volunteer or providing its Volunteer Contribution to the Foundation, on or 

before December 31st.  If either option is a challenge for your family, please 

contact the Dean of School by the end of December.  
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Parent volunteers are even more effective when the school is able to coordinate 

the activities of our many volunteers. For this reason, please talk to a 

Foundation Board member or Friends of The Birches before beginning a 

project, especially for any project that seeks to extend the educational activities 

of the school or fundraise in any way.  Our school is fortunate to have a 

non-profit organization, The Foundation of Birches Academy, and The Friends 

of The Birches, which will plan events as well as fundraise for the 

sustainability of our school. To contact the Foundation, please email 

Foundation@BirchesAcademy.org. 
 

All volunteers must go to the main office upon entering the building and sign in 

and get a volunteer badge.  When volunteers have finished their work in the 

school, they should return their badge to the main office and sign out. 

 

Volunteers 
A volunteer is defined as someone who is working with The Friends of The 

Birches, The Foundation of Birches Academy or spending time, in or out of the 

school, to help the Birches Academy staff, The Foundation or Board of 

Trustees.  There is a New Volunteer Orientation held at the beginning of the 

year. All volunteers working with or around students must sign a code of 

confidentiality.  

 

In order to ensure the safety and confidentiality of all of our students: 

● All volunteers who work with students unaccompanied by a staff member 

of The Birches, classroom volunteers, or volunteers who have frequent 

contact with students must have a criminal background check.  Please 

see the main office for instructions. 

● All volunteers who will work regularly in the school, chaperone a field 

trip, or work at a school function should attend a Volunteer Orientation 

near the end of September. 

● Volunteers are not allowed access to student, teacher or school records 

or any other information considered by the school to be confidential. 

● Volunteers will obtain permission before using school equipment. 

● Violations of this policy will be referred to the Dean of School for 

appropriate action. 

 

Volunteer Opportunities 
We have a number of volunteer opportunities available and listed below. Please 

be sure to track your volunteer hours on our website or on the form sent home. 

Your support of the school and all of your help will make the school a success. 

 

 

 

Classroom Volunteers:  
 

Classroom volunteers do not have to have teaching experience. We are looking 

for volunteers who can come in on a regular basis to meet with individuals or 

groups of students. We are also looking for classroom experts who might be 

27 

 

mailto:Foundation@BirchesAcademy.org


interested in sharing their knowledge of a specific topic with the class.  Use of 

Classroom Volunteers varies by teacher. 

 

Room Parents:  
 
The parent(s) and/or guardian(s) of a student in that class, act as liaisons 

between the teacher and other class parents. He/she helps organize field trips, 

celebrations and other parent volunteer efforts for events for that class. In 

addition, the Room Parent may be asked to help with all school events, such as 

Trick or Treating in the school which require the consent of coordination of 

classrooms. 

 

New Parent Ambassadors:  
 

New Parent Ambassadors welcome and answer questions for new families 

coming to Birches Academy. 

 

Event Coordinators:  
 

Event Chairpeople are responsible for coordinating in and out of school events 

such as: 

 

8th Grade Graduation 

Holiday Parade 

Special Friends Day 

Teacher Appreciation 

Field Day 

Major Fundraising events 

Each chairperson will coordinate with the Foundation Board and The Birches 

Staff, if necessary.  Please email 

Foundation@birchesacademy.org if you are interested in coordinating a specific 

event. 

 

Fundraising Coordinators:  
 

Fundraising Chair people are needed to help raise money for the sustainability 

of our school. These events can include in and out of school fundraisers such 

as: 

 

 

Scholastic Book Fair 

Spirit Wear 

Movie night 

Yankee Candle 

Box Tops 

 

 

 

Each chairperson will coordinate with the Foundation Board and The Birches 

Staff, if necessary.  Please email 

Foundation@birchesacademy.org if you are interested in coordinating a specific 

event. 
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Grant Writing:  

The Foundation is in need of grant writers to acquire much needed funds to 

support our programs and school. Volunteers will work with the Dean of School 

and Foundation Board to find, research, write and acquire a variety of grants. 

Please email Foundation@birchesacademy.org if you are interested. 

 

Foundation Board Members:  

We are looking for parents to join the Foundation Board to help coordinate all 

events and fundraisers. If you are interested please email: Foundation Board: 

Foundation@birchesacademy.org 

 

Board of Trustees:  

In addition, the Board of Trustees has the following committees that you may 

wish to join.  Please contact the chairman of The Birches Board of Trustees at 

trustees@birchesacademy.org 

● Curriculum Development & Assessment 

● Finance 

● Personnel 

● Outreach  

 

Conflict Resolution 

The Birches Academy’s approach to conduct is one of nurturing the 

development of self-discipline, effecting positive behavior change through a 

prepared environment that is a unique interaction between the teacher, other 

students, and the physical space. Self-discipline is a personal goal that a child 

usually achieves. However, we recognize that a child will make mistakes and that 

this is part of learning. We want to provide an environment in which our students 

can learn from their mistakes whether they are academic or behavioral.  Parents 

are an essential part of this process and we work to include parents as partners 

early on in the development of potential problems.  

 

As adults who are responsible for guiding the child, we have developed a 

Conflict/Resolution Process that reflects the positive culture of our school and is 

clear, consistent, and equitable to support the whole community during an 

incident. 

 

Discipline is based on: 

● respect for the community and the child,  

● knowledge and understanding of the developmental needs and 

characteristics of the child, 

● the needs of the group, and  

● the understanding that appropriate behavior is not only taught, but 

modeled.  

 

To that end, The Birches Academy Conflict/Resolution Process defines a 

respectful process that: 

● supports the student community, the child, the teacher, and the parents, 

and 
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● helps the child to learn to socialize and take responsibility for actions as 

part of personal growth.  

 

When a conflict occurs, the priority of the teacher and the school is to restore 

the balance in the classroom community and to begin the process of helping the 

child who has made a mistake to begin the corrective measures needed and 

reintegrate into the community of the classroom.  

 

In The Birches Academy classroom, discipline is primarily an internalized 

learning experience and less a punitive experience for the child. Each teacher 

develops his or her own individual way of addressing behavior within the 

classroom. We believe that the child will want to follow guidelines if the adult 

works with the students to clearly define the expectations and then invites 

everyone to assume responsibility for his or her behavior.   

 

Assuming responsibility for behavior includes understanding and accepting the 

consequences for not keeping a commitment to the community. A tenet of our 

approach to discipline is to involve the child in the resolution of the conflict 

whenever possible and to offer as much support as is needed for the success of 

the child, including a self-evaluation of his or her responses after the child has 

had opportunity to resolve the issue. 

 

The first and most important step in this process is for the teacher, students, 

and parents to establish a mutually supportive community by clearly establishing 

the expectations of the community.   If any problem arises that causes a member 

of the community to violate these expectations, then either the whole community 

or a part must create a solution. 

 

● The teacher or administrator will question students to determine the facts. 

● The teacher or administrator will decide upon any disciplinary action  

● The student who violated the community expectations must do as much as 

they can to repair the damage. (Apology, letters of apology, property repair, 

replacement or community service,  etc.) 

● The teacher or administrator will contact parents as necessary.  

● The student, and sometimes other students, must reflect on the situation to 

determine what they have learned from the situation.  A Think About It form 

or Responsibility Think sheet may be utilized.  

● Then, the student(s) must work with the teacher to develop a plan so that it 

does not happen again.  

● Finally, the teacher will work with all of the students in the classroom and 

beyond to ensure that the offending student(s) are reintegrated into the 

community as full and accepted members. 

 

When further action is needed, a team, which may be comprised of the teacher, 

Dean of School, parents and the student, will meet to design a behavior contract. 

(Please see Appendix A for the Summary of Discipline Procedures as well as 

our Conflict Resolution Policy at 

www.birchesacademy.org/for-families/handbook ) 
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Student Conduct on School Buses 

Students using Salem School District transportation must understand that 

they are under the jurisdiction of the Salem School district and The Birches 

Academy from the time they board the bus until they exit the bus. 

 

Students transported in a school bus shall be under the authority of the 

District, The Birches Academy, and under control of the bus driver.  The driver of 

the bus shall be held responsible for the orderly conduct of the students 

transported.  Each driver has the support of the Birches Academy in maintaining 

good conduct on the bus.   

 

Continued disorderly conduct or persistent refusal to submit to the authority of 

the driver shall be sufficient reasons for a student to be denied the privilege of 

transportation.  If a student is to lose the privilege of riding the bus, advance 

warning will be given, except for extreme misconduct. 

 

STUDENT TOBACCO, ALCOHOL OR OTHER DRUG USE, SALE, TRANSFER, 

INFLUENCE, OR PARAPHERNALIA POLICY 

RECOMMENDATION: The Birches Academy of Academics and Art is concerned 

with the health, welfare, and safety of its students and staff.  Therefore, the use, 

sale, transfer, distribution, possession or being under the influence of 

unauthorized prescription drugs, tobacco or any products containing nicotine, 

cigarette related, alcohol, narcotics, unauthorized inhalants, vaporizers, controlled 

substances, or illegal drugs is prohibited on any school property and in any 

school-approved vehicle used to transport students to and from school activities. 

This prohibition also applies to any Birches-sponsored or Birches-approved 

activity, event, or function. The use, sale, transfer or possession of drug-related 

paraphernalia is also prohibited. For the purposes of this policy, a controlled 

substance shall include any controlled substance as defined in the Controlled 

Substances Act, 21 U.S.C. § 812(c), or RSA 318-B, Controlled Drug Act.  

 

● Technology  

● Each middle school student will be required to own or rent an iPad 

or chromebook. The device will be used in school for academic 

purposes only. Students are required to have the device with them 

in class each day to earn full class participation points. Each 

student is required to follow the school Safe Use of Technology 

Policy.   

● If a device  is being used inappropriately during class, the teacher 

may place the device  on his or her desk until the end of class or 

the end of the day to reduce distractions from academics. 

● Students should be mindful to charge their device  and keyboard 

in the evening as to be ready for school the following day.  

 

 

 

 

31 

 



 

 

Appendix A: The Birches Academy Student Discipline Procedure Summary 

The Birches Academy of Academics and Art 

Student Discipline Policy 2019-2020 

 

Categories of Offenses 

 

Class 1 Offense: Grounds for Incident Report 

● Repeatedly Disrupting The Learning Environment  

● Repeatedly Refusing To Do Assigned Work  

● Threatening Behavior Use Of Profanity Directed Toward Another Person  

● Physical Aggression  

● Verbal Abuse  

 

Class 2 Offense: Grounds for Suspension 

● Endangering The Safety Of An Individual  

● Any act of theft, destruction, or violence as defined in RSA 193-D: 1 

● Leaving School Grounds Without Permission  

● Seriously Disruptive Or Inappropriate Acts 

● Conduct that interferes with the rights of others 

● Violation of the Tobacco, Alcohol or Drug Use policy. 

 

Class 3 Offense: Grounds for Immediate Suspension Pending an Expulsion  

 

● Any act of theft, destruction, or violence as defined in RSA 193-D: 1 

● Gross misconduct or for neglect or refusal to conform to school rules or 

policies 

● Possession Of A Weapon  

● Assault Or Battery On A Person  

 

The level of disciplinary action is subject to the discretion of the Dean of 

School. 

 

Review of the disciplinary steps for Class 1 offenses  

1. Verbal Warning 

2. First Incident- verbal Report to Parents  

3. Second Incident Report Copy To Parents  

4. Third Incident Report - Possible Suspension  

5. First Suspension 

 

The Birches Academy has adopted policies and procedures for disciplinary 

action and procedures for student suspension and expulsion. The purpose 

of this policy is to ensure that all students subject to disciplinary procedures 

have been afforded due process and that all disciplinary actions conform to 

RSA 193:13, the IDEA, Section 504 of the Rehabilitation Act and the New 

Hampshire rules for the education of children with disabilities.  The complete 

policy is available from the Dean of School 
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The Birches Academy Questioning and Searches of Students Policy 

The Birches Academy of Academics and Art seeks to maintain a safe and 

orderly environment in the school. Authorized school personnel may question 

and/or search students in accordance with this policy and accompanying 

administrative procedure. 

Students, school storage facilities such as cubbies, and their personal property 

may be searched upon reasonable suspicion that they possess any items or 

substances which are prohibited by law, Board policies and/or school rules, or 

which interfere with the operations, discipline, or general welfare of the school. 

When special circumstances exist, including but not limited to a suspected 

ongoing violation of the Board’s drug/alcohol or weapons policies, or when a 

potential threat to safety is identified, school administrators may search groups 

of students or the entire student body without individualized suspicion.   

Listed below are guidelines for questioning and searches of students.  These 

are guidelines only and may be adjusted within reasonable and lawful limits on 

a case-by-case basis. School personnel have the discretion to request the 

assistance of law enforcement authorities as they deem necessary.  Law 

enforcement authorities will not participate in searches except under 

exceptional circumstances. The standard for school personnel need only be 

“reasonable suspicion” while law enforcement generally must have the 

higher standard of “probable cause” to conduct searches.   

Any item found during a search that is illegal, violates The Birches Academy 

policies or school rules, or which in the reasonable judgment of school 

personnel represents a threat to the safety and welfare of the school population 

shall be seized.   Illegal items shall be turned over to law enforcement 

authorities.  Other items shall be stored in a secure location until a 

determination is made regarding appropriate disposition. 

School personnel are required to document all searches and items seized or 

impounded.  The Dean of School will notify parents of such a search.   

A. Questioning by School Personnel 

1. School personnel are under no obligation to notify a student’s 

parents/guardians prior to questioning a student regarding alleged 

violations of Board policies, school rules, and/or federal/state 

laws.  

2. School personnel shall inform the student of the reasons for the 

questioning and provide an opportunity for the student to respond 

to any allegations. School personnel shall make a reasonable effort 

to question the student in a location out of the sight and hearing of 

other students. 

3. If a student fails to cooperate, lies, misleads, or threatens any 

person during questioning, he/she may be subject to additional 

disciplinary action. 
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B. Searches of Students, Personal Property in Students’ Immediate 

Possession 

1. School personnel are authorized to search students and/or 

personal property in students’ immediate possession, when, in 

their judgment, there are reasonable grounds to suspect that a 

student has violated or is violating Board policies, school rules, 

federal/state laws, or is interfering with the operations, discipline 

or general welfare of the school. 

2. All searches of students and/or their personal property shall be 

authorized and conducted by a school personnel in the presence of 

a witness, except where the circumstances render the presence of 

a witness impractical.  A reasonable effort will be made to conduct 

searches out of the sight and hearing of other students.  The 

student may be given the opportunity to open any closed items or 

items that are not easily accessible to visual search.  If the student 

refuses, the administrator shall open and search the items 

3. Searches should be reasonably related to the suspected violation 

and no more intrusive than necessary to discover the evidence for 

which the search was instigated. Searches may include pat downs 

and searches of the student’s outer clothes (e.g., pockets, jacket, 

shoes, hat) and personal belongings (e.g., purse, backpack, gym 

bag, lunch bag).   The student may be given the opportunity to 

open any closed items or items that are not easily accessible to 

visual search. If the search produces a reasonable suspicion of the 

presence of evidence, a broader search may be justified. 

4. Searches which disclose evidence that a student has violated 

Board policies or school rules will be addressed through school 

disciplinary procedures. Evidence of violation of federal/state laws 

may result in school disciplinary action and/or be forwarded to law 

enforcement authorities for possible investigation/prosecution. 

C. Searches of Lockers, Desks, and Other School Storage Facilities 

1. School personnel shall consult with the Dean of School prior to 

conducting random searches.  Students have no expectation of 

privacy in school storage facilities or for any items placed in such 

storage facilities.  School personnel have the authority to inspect 

and search storage facilities and their contents on a random basis, 

with or without reasonable suspicion, and without notice or 

consent.  

2. Searches of individual student lockers, desks, or other storage 

facilities and their contents based upon reasonable suspicion will 

be conducted in the presence of the student and a witness, if 

practical under the circumstances of the search.  A reasonable 

effort will be made to conduct searches out of the sight and 

hearing of other students.  The student may be given the 

opportunity to open any closed items or items that are not easily 
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accessible to visual search.  If the student refuses, the 

administrator shall open and search the items. 

3. Any search which discloses evidence that a student has violated 

Board policies or school rules will be addressed through school 

disciplinary procedures. Evidence of violation of federal/state laws 

may result in school disciplinary action and/or be forwarded to law 

enforcement authorities for possible investigation/prosecution. 
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Appendix B: The Birches Academy Anti-Bullying Policy 

 

The Birches Academy of Academics and Art  

Anti-Bullying Policy Grades Kindergarten-Eighth 

 

I. Introduction 

 

Bullying is prohibited at The Birches Academy of Academics and Art in 

accordance with New Hampshire statute.  It must not be tolerated during the 

school day; at school-sponsored activities or off of school grounds in a way that 

takes school problems home or affects school with issues from home. 

Bullying is the antithesis of the fundamental community environment we 

encourage at The Birches Academy.  Bullying destroys self-esteem and strips 

the student of a safe and caring learning environment. 

 

II. Scope of Policy 

 

The bullying policy at The Birches Academy is to be applied to grades 

Kindergarten through Eighth.  Its purpose is solely to address bullying and in 

no way replaces any policies that deal with individual student misconduct.   

 

III. Definitions of Bullying and Cyberbullying 

 

(a) “Bullying” is broadly defined by the New Hampshire State Legislature as any 

single significant incident or a pattern of incidents involving a written, verbal, or 

electronic communication, or a physical act or gesture, or any combination 

thereof, directed at a pupil which: 

 

1. Physically harms a pupil or damages a pupil’s property; 

2. Causes emotional distress to the pupil; 

3. Interferes with a pupil’s educational opportunities; 

4. Creates a hostile educational environment; or 

5. Substantially disrupts the orderly operation of the school. 

 

(b) Bullying shall include actions motivated by an imbalance of power based on 

a pupil’s actual or perceived personal characteristics, behaviors, or beliefs, or 

motivated by the pupil’s association with another person and based on the 

other person’s characteristics, behaviors or beliefs. 

 

(c) “Cyberbullying” applies to conduct defined above undertaken through the 

use of electronic devices.  Electronic devices include, but are not limited to: 

telephones, cell phones, computers, pagers, electronic mail, instant messaging, 

text messaging and websites. 

 

(d) Bullying is more than misconduct.  In evaluating whether conduct 

constitutes bullying, special attentions should be paid to the words chosen 

and/or the actions taken; whether such conduct occurred in front of others or 

was communicated to others, how the perpetrator interacted with the victim; as 
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well as the motivation, either admitted or appropriately inferred, of the alleged 

perpetrator. 

(e) A determination that conduct does not constitute bullying under state law 

or school policy, however, does not restrict the right of the administration to 

impose appropriate disciplinary consequences for student misconduct. 

 

IV. Complaint Process 

 

(1) Formal Complaints 

Students and/or their parents or guardians may file written reports of conduct 

they consider to be bullying.  These written reports must be reasonably specific 

as to the actions giving rise to the suspicion of bullying; including time and 

place of the conduct alleged; the number of such incidents; the target of the 

suspected bullying; the alleged perpetrator as well as the names of any 

potential student or staff witnesses.  These complaints can be filed with any 

teacher, who will forward them to the Dean of School, or directly to the Dean of 

School, for review and action. 

 

(2) Informal Complaints 

Students may make informal complaints of conduct that they consider to be 

bullying by verbal report to a teacher or administrator. Such informal 

complaints shall be reasonably specific as to the actions giving rise to the 

suspicion of bullying, including time and place of the conduct alleged, the 

number of such incidents, the target of the suspected bullying, and the names 

of any potential student or staff witnesses. The individual who receives the 

informal complaint shall promptly forward a written complaint, including the 

information provided to the Dean of School for review and action. 

 

(3) Anonymous Complaints 

Students who make an informal complaint as set forth above may request that 

their name be maintained in confidence by the teacher(s), administrator(s) who 

receive the complaint. Should anonymity be requested, the principal or his/her 

designee shall meet with the student to review the request for anonymity and 

the impact that maintaining anonymity of the complaint may have on the 

investigation of the complaint and/or possible remedial action. At such 

meeting, the student shall be given the choice as to whether to maintain the 

anonymity of the complaint. Anonymous complaints shall be reviewed and 

reasonable action will be taken to address the situation, to the extent such 

action may be taken that does not disclose the source of the complaint and is 

consistent with the due process rights of the student(s) alleged to have 

committed acts of bullying. 

 

(4) Staff Responsibilities and Intervention 

Any staff member, who may witness bullying as defined above, shall promptly 

notify the Dean of School of the events observed and shall promptly file a 

written incident report concerning the events witnessed. The Birches Academy 

staff members are encouraged to address the issue of bullying in interactions 

with our students.  Ad hoc discussions, both in and outside of the classroom, 

about bullying behavior as well as the reinforcement of socially appropriate 

37 

 



behavior will go a long way in helping to prevent bullying at The Birches 

Academy.  All staff members should be proactive; intervening whenever student 

misconduct appears, even if such conduct does not meet the formal definition 

of “bullying”. 

 

 

 

(5) Investigation of Complaint 

Once a complaint has been reported to the Dean of School, appropriate 

measures will be taken to investigate the complaint within five days, although 

if necessary, an additional seven days may be granted to determine whether 

bullying has occurred, including the following: 

 

● The Dean of School may review student records; interview students and 

staff witnesses; interview both perpetrator and victim.  

● Both parents of the alleged perpetrator as well as the victim will be made 

aware of the investigation and notified within 48 hours of the written 

complaint according to the Family Educational Rights and Privacy Act. 

This requirement may be waived should the Dean of School deem it vital 

to the best interest of either the perpetrator or the victim. 

● Upon completion of the investigation both written and verbal 

communications will be furnished to parents/guardians of both parties; 

detailing the outcome of the investigation, including any necessary 

remedies and/or assistance.  This communication shall occur within ten 

days of completion of the investigation. 

 

V. Consequences of Actions 

 

(1) After the investigation is complete, the responsibility of determining 

consequences lies with the Dean of School.  Consequences will be determined 

for the individual(s) on a case-by-case, age appropriate basis.  Bullying takes 

on many forms and can vary dramatically, depending on the nature of the 

bullying, recidivism of the perpetrator as well as the impact on the victim. 

There is no “one size fits all” solution.  Conduct that reaches the level of 

“bullying” will most often lead to disciplinary action against the perpetrator; 

however, whether and to what level of disciplinary action is subject solely to the 

discretion of the Dean of School.  It is the goal of The Birches Academy to have 

the student achieve redemption; learn from his/her mistakes and to stop 

bullying.  The following are possible consequences/interventions that may be 

considered to enforce the prohibition of bullying: 

 

(2) Non-disciplinary Intervention 

 

(a) When confirmed acts of bullying have been identified early and when such 

acts do not require disciplinary action; students may be counseled as to the 

definition of bullying, state and school policies on bullying and their 

responsibility to refrain from participating in any act(s) that could be 

considered bullying. 
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(b) Non-disciplinary remedial measures shall be designed to correct the 

problem behavior, prevent another occurrence of the problem, protect and 

provide support for the victim, and take corrective action for documented 

systematic problems related to bullying. Examples of non-disciplinary remedial 

measures include but are not limited to making a written apology to the victim, 

completing hours of community service, or receiving counseling. 

 

(3) Disciplinary Interventions/Consequences When a determination has been 

made that bullying has occurred and a disciplinary response is warranted, 

students are subject to a wide-array of disciplinary consequences including, 

but not limited to, the following: 

 

● Making amends with the victim 

● Restitution and Restoration 

● Transformative Conferencing/Restorative Justice 

● Peer Support Groups 

● Behavioral Management Plan 

● In-School Community Service  

● Loss of Recess or other privileges 

● Detention 

● In-School Suspension 

● Out-of- School Suspension 

● Expulsion 

 

VI. State Reporting Obligations 

 

In accordance with NH RSA 193-F:6 The Birches Academy “shall annually 

report all substantiated incidents of bullying or cyber bullying to the 

department of education.  Pursuant to the Family Educational Rights and 

Privacy Act, 20 U.S.C. 1232g, such reports shall not contain any personally 

identifiable information pertaining to any pupil.” 
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Appendix C: The Birches Academy Sexual Harassment and Other Illegal 

Harassment, Discrimination and Sexual Violence Policy for Students 

 

 

I. GENERAL STATEMENT OF POLICY 

 

The Birches Academy will not discriminate against any student because of 

race, color, sex, marital status, sexual orientation, national origin, religion, age, 

physical or mental disability, or veteran status, or any other characteristic 

protected by law. Such discrimination constitutes illegal discrimination at The 

Birches Academy.  The Title IX Coordinator for The Birches is the Dean of 

School. 

Details 

 

The Birches Academy has established the following Complaint Procedures to                   

address all types of discrimination complaints. Students and/or legal                 

guardians have the right to use these procedures without jeopardizing their                     

current or prospective student status.   

 

The Birches Academy believes that each student has the right to be free from 

illegal discrimination or harassment because of race, creed, color, religion, 

national origin, age, sex, marital status, sexual orientation, physical or mental 

disability or veteran status.  All students should be able to learn in an 

environment free from all forms of discrimination, intimidation and 

harassment, including sexual harassment.  All members of the School 

community must treat each other with courtesy, consideration and 

professionalism. 

 

To achieve our goal of providing a school environment free from sexual and 

other illegal harassment and discrimination and sexual violence, the conduct 

that is described in this policy will not be tolerated and The Birches has 

provided a procedure by which inappropriate conduct will be dealt with.  Where 

inappropriate conduct is found, The Birches will act promptly to eliminate the 

conduct and impose such corrective actions as are necessary including but not 

limited to counseling, training, warning, suspension, disciplinary action and/or 

termination of employment where appropriate. 

 

Please note that while this policy sets forth The Birches’ goals of promoting a 

school environment that is free of sexual or other illegal harassment, the policy 

is not designed or intended to limit our authority to discipline or take remedial 

action for conduct which we deem unacceptable, regardless of whether that 

conduct satisfies the definition of illegal or sexual harassment or illegal 

discrimination or sexual violence. 
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II. ILLEGAL HARASSMENT/SEXUAL VIOLENCE DEFINED 

 

A. Illegal harassment refers to unreasonable conduct or behavior, 

which is personally offensive or threatening, impairs morale, 

and/or interferes with the education of students or work 

effectiveness of employees.  Examples of illegal harassment include 

conduct or comments that threaten physical violence; offensive, 

unsolicited remarks; unwelcome gestures or physical contact, 

display or circulation of written materials, items or pictures 

degrading to any gender, racial, ethnic, religious, age, disability or 

other group listed above; and verbal abuse or insults about or 

directed at any student, or group of students because of their 

relationship in any of the groups listed above. 

 

B. 20 USCA §1681 (“Title IX”) provides that, “[n]o person in the United 

States shall, on the basis of sex, be excluded from participation in, 

be denied the benefits of, or be subjected to discrimination under 

any education program or activity receiving Federal financial 

assistance.”  Sexual harassment is a form of sex discrimination 

which violates Title IX.  Sexual harassment includes unwelcome 

sexual advances, requests for sexual favors, and verbal or physical 

conduct of a sexual nature when: 

 

a. submission to or rejection of such advances, requests or 

conduct is made either explicitly or implicitly a term or 

condition of education or as a basis for educational decisions; 

or, 

 

b. such advances, requests or conduct have the purpose or effect 

of  undermining and detracting from the student’s educational 

experience by creating an intimidating, hostile, humiliating or 

sexually offensive educational environment. 

 

The legal definition of sexual harassment is broad and in addition to the above 

examples, includes other sexually oriented conduct, whether it is intended or 

not, that is unwelcome and has the effect of creating an educational 

environment that is hostile, offensive, intimidating, or humiliating to male or 

female students. 

 

While it is not possible to list all those additional circumstances that may 

constitute sexual harassment, the following are some examples of conduct, 

which, if unwelcome, may constitute sexual harassment depending upon the 

totality of the circumstances including the severity of the conduct and its 

pervasiveness: 
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1. Verbal:  offensive sexual and/or gender-based statements, jokes, slurs, 

propositions, comments about private parts of the body, threats or 

suggestive or insulting sounds; 

 

2. Visual/Non-verbal:  derogatory posters, cartoons, or drawings; suggestive 

objects or pictures; graphic commentaries; sexual or gender-based 

emails, staring or leering; or obscene gestures;  

 

3. Physical:  unwanted physical contact including touching, interference 

with an individual’s personal space and/or normal movement, or assault;  

 

4. Sexual violence, which is a physical act of aggression that includes a 

sexual act or sexual purpose. 

 

Each student must exercise his or her good judgment to avoid engaging in 

conduct that may be perceived by others as harassment. 

 

Harassment can come from fellow students, teachers, administrators, staff, 

independent contractors, visitors or vendors.  Boys as well as girls can be 

victims of sexual or other harassment.  Violations of this policy, whether 

intended or not, will not be permitted.   

 

All students should take special note that retaliation (attempts to punish or get 

back at someone) against an individual who has complained about sexual or 

other harassment or discrimination, and retaliation against individuals for 

cooperating with an investigation of a sexual or other harassment or 

discrimination complaint is illegal and will not be tolerated by The Birches 

Academy. 

 

III. REPORTING PROCEDURES 

 

                   Any student who believes he or she has been the victim of illegal 

discrimination, illegal harassment or sexual violence, or any third person with 

knowledge or belief of conduct which may constitute illegal harassment or 

sexual violence should report the alleged acts immediately to an appropriate 

Birches official as designated by this policy.  All Birches employees and 

independent contractors are required to report any possible violations of this 

policy of which they are aware. The Birches encourages the reporting party or 

complainant to make a written complaint.  However, a written complaint is not 

mandatory. 

 

                  Reports should be made to your Dean of School.   

                  if the complaint involves the Dean of School, the complaint may be filed directly 

with the Chairperson of the Governing Board. 

 

                   The Birches will respect the confidentiality of the complainant and the 

individual(s) against whom the complaint is filed as much as possible, 

consistent with The Birches’ legal obligations and the necessity to investigate 
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allegations of illegal harassment and sexual violence and take disciplinary 

action when the misconduct has occurred. 

 

 

 

 

IV. INVESTIGATION AND RECOMMENDATION 

 

                  The Dean of School, upon receipt of a report or complaint (verbal or written) 

alleging illegal discrimination, harassment or sexual violence, shall promptly 

authorize an investigation.  This investigation may be conducted by the Dean of 

School or by a third party designated by the The Birches.  The investigating 

party shall provide a written report of the status of the investigation within ten 

working days to the complaint to the party who authorized them.  A final 

written report with recommendations for action by the Dean of School shall be 

submitted at the conclusion of the investigation to the Governing Board.  If the 

Dean of School is the subject of the complaint, the report shall be submitted to 

the Chairperson of the Governing Board. 

 

                   In determining whether alleged conduct constitutes illegal harassment or 

sexual violence, The Birches will consider the surrounding circumstances, the 

nature of the conduct, relationships between the parties involved and the 

context in which the alleged incidents occurred.  Whether a particular action or 

incident constitutes illegal harassment or sexual violence requires a 

determination based on all of the facts and surrounding circumstances. 

 

                   The investigation may consist of personal interviews with the complainant, the 

individual(s) against whom the complaint is filed, and others who may have 

knowledge of the alleged incident(s) or circumstances giving rise to the 

complaint.  The investigation may also consist of any other methods and 

documents deemed pertinent by the investigator. 

 

                   In addition, The Birches may take immediate steps, at its discretion, to protect 

the complainant, pending completion of an investigation. 

 

V. SCHOOL ACTION 

 

A. Upon receipt of a recommendation that the complaint is valid, The 

Birches Academy will take such action as appropriate based on the results of 

the investigation. 

 

B. The Birches Academy may take such remedial action it deems necessary 

and appropriate, including but not limited to training, counseling, warning, 

suspension or immediate discharge to end illegal discrimination, harassment 

and/or sexual violence and to prevent its recurrence.  If the person engaged in 

the inappropriate conduct is not a Birches student or employee, The Birches 

Academy will take whatever corrective action is reasonable and appropriate 

under the circumstances.  The Birches Academy shall provide the complainant 
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with a summary of the result of the investigation (subject to FERPA and privacy 

obligations).   

 

C. The complainant or person allegedly engaged in the inappropriate 

conduct may appeal the investigation recommendations to the 

Dean of School unless the Dean of School is the subject of the 

complaint, in which case the appeal is made to the Chairperson of 

the School Board. 

 

D. If the appeal is accepted by the Dean of School or the School 

Board, the Dean of School or the School Board (or a personnel 

committee formed by the School Board) shall review the appeal and 

issue a written response within ten working days of the acceptable 

of the appeal. .As stated previously, this sexual and 

anti-harassment and discrimination policy is not designed or 

intended to limit The Birches’ authority to discipline or take 

remedial action for conduct which we deem unacceptable, 

regardless of whether that conduct satisfies the definition of illegal 

harassment or discrimination. 

 

VI. RETALIATION 

 

                   Retaliation (attempts to intimidate, punish or get back at someone) against any 

person who in good faith opposes illegal discrimination or harassment, initiates 

a complaint, or cooperates in any investigation violates state and federal law 

and is a violation of this policy.  The Birches Academy will take prompt 

remedial action against any individual who retaliates.  Disciplinary action may 

include, but is not limited to, suspension or termination. 

 

VII. SEXUAL HARASSMENT OR SEXUAL VIOLENCE AS SEXUAL ABUSE 

 

                   Under certain circumstances, sexual harassment or sexual violence may 

constitute sexual abuse under New Hampshire law.  In such situations, The 

Birches Academy shall comply with said law. 

 

Nothing in this policy will prohibit The Birches Academy from taking immediate action to 

protect victims of alleged sexual abuse. 

 

VIII. RESOURCES/BY-PASS  

                 Questions regarding this policy and/or issues of illegal harassment or sexual 

violence may be directed to the Dean of School.  

 

While The Birches Academy encourages the use of this policy, employees are 

entitled to by-pass this policy and proceed directly to the Office of Civil Rights, 

Region I, John W. McCormack PO and Courthouse, Room 222, Post Office 

Square, Boston MA  02109-4557, (617) 565-1340. 

 

IX. NOTICE AND PUBLICATION 
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     The Birches Academy shall provide notice of this policy to students and school 

employees by including it in the student handbook and by posting it in the 

school.  The Birches Academy shall also use its discretion in developing 

programs and/or procedures to further inform students and employees about 

the substance of this policy and procedures.   

Appendix D: Agreement for Acceptable Technology Use for Grades 6, 7 and 8 

The Birches Academy is pleased to offer you an opportunity to access The 

Birches Academy network resources and the Internet while on school premises. 

Access is provided for you to conduct research, complete assignments, and 

communicate with others. To use these resources you must sign and return 

this form and obtain parental permission. 

Statement of Common Sense 

We expect you to use the school’s electronic resources for educational purposes 

only, as approved by your teachers. This means that you may not play 

computer games, access your own personal email or text or surf the Internet on 

The Birches Academy computers at any time unless your teachers have 

introduced them as a part of instruction.  You may also not use your own 

personal device to connect to the Internet via your own private connection (like 

your phone’s own internet connection) unless permission is given by a teacher. 

Access is a privilege, not a right. As a technology user, you are expected to 

act in a considerate and responsible manner. Misuse of the network resources, 

electronic equipment or Internet will result in consequences for the 

inappropriate behavior, and access may be restricted. 

 

As a student, you should read the following rules regarding acceptable use of 

technology and then sign this form to show that you understand your 

responsibilities. 

While using The Birches Academy network resources or an internet 

connection using my own personally owned electronic device and the 

Internet on school premises: 

• I will communicate politely. I will treat others with respect. I will not 

harass or attack others, or use expressions of bigotry, racism, or hate. I 

will not send, display, or use profanity, obscenities, sexually explicit, or 

offensive materials. 

• I will protect the privacy and safety of others and myself by not 

disclosing private or personal information on the Internet. I will never 

falsify my identity. I understand that information placed on the Internet 

may be there permanently and will consider carefully my online 

presence. 

• I will keep my password private, and will not attempt to use another 

person's password. 

• I will use the network/Internet and other electronic resources for 

school-related, educational activities as assigned by mv teachers. This 

also means that I will not attempt to use an electronic device to buy or 

sell any products, for illegal activity, or for political purposes. 
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• I will not tamper with or change a computer file that isn't mine. 

• I will not copy or download files, or modify the computer's desktop or 

settings without permission from my teachers. 

• I will recognize and respect the intellectual property of others by not 

plagiarizing or using copyrighted materials from the Internet without 

permission of the author. I will cite the source where appropriate. 

• I will respect the integrity of The Birches Academy network system. I will 

enter authorized systems only. I will never try to circumvent security 

measures on either The Birches Academy network or computers at any 

remote site. I will not tamper with or alter the system in such a way that 

would disrupt the network. 

• I will use equipment responsibly. I will not attempt to damage or 

vandalize the computer hardware, electronic systems, software, or 

networks. 

• I will respect the electronic equipment of others. 

• I will not make, or attempt to make, any malicious attempt to harm or 

destroy data of another user, including the uploading, downloading, or 

creation of computer viruses. 

• I will not access the Internet via my own network connection like 

personal Wi-Fi, or cellular network such as 3G, 4G or LTE on my phone 

or tablet without specific approval by a staff member. 

Consequences for Unacceptable Use of the Electronic Resources at 

The Birches Academy   

If I violate any part of this policy, the consequences will be: 

First Offense: I will lose access to The Birches Academy computers, personal 

computers, cell phones or The Birches Academy network resources for one 

week, and the teacher will phone my parent or guardian. Any assigned 

computer work will be completed at home or with pen and paper using 

traditional resources. 

Second Offense: I will lose access to The Birches Academy computers, 

personal computers, cell phones or The Birches Academy network resources for 

two weeks, and the teacher will phone my parent or guardian. Any assigned 

computer work will be completed at home or with pen and paper using 

traditional resources. 

Third Offense:  The Birches Academy computers, personal computers or The 

Birches Academy network resources use will be revoked for one month, the 

teacher will call my parent or guardian, and a written disciplinary form will be 

sent home. 

 

The level of disciplinary action is subject to the discretion of the Dean of School 

and/or Coordinator. 
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Please sign, detach, and return to as soon as possible. Students may not 

have access until this agreement is on file. 

Student name: Homeroom Teacher: _________ 

 

Parent or Guardian's Agreement 

As the parent or guardian of this student, I have read the Agreement for 

Acceptable Electronic Use as written above. I understand that access to 

network resources/Internet for students at The Birches Academy is provided 

for educational purposes only. I understand that employees of the school will 

make every reasonable effort to restrict access to all controversial material on 

the Internet, but I will not hold them responsible for materials my son or 

daughter acquires or sees as a result of the use of the Internet while on school 

premises.  
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Appendix E: Agreement for Acceptable Technology Use for Grades 1-5 

The Birches Academy is pleased to offer you an opportunity to access The 

Birches Academy network resources and the Internet while on school premises. 

Access is provided for you to conduct research, complete assignments, and 

communicate with others. To use these resources you must sign and return 

this form and obtain parental permission. 

Statement of Common Sense 

We expect you to use the school’s electronic resources for educational purposes 

only, as approved by your teachers. This means that you may not play 

computer games at any time unless your teachers have introduced them as a 

part of instruction.  You may also not use your own personal device to connect 

to the internet via your own private connection (like your phone’s own internet 

connection) unless your teacher has given you permission. Access is a 

privilege, not a right. As a technology user, you are expected to act in a 

considerate and responsible manner. Misuse of The Birches Academy network 

resources or Internet will result in consequences for the inappropriate 

behavior, and access may be restricted. 

 

As a student, you should read the following rules of network etiquette and then 

sign this form to show that you understand your responsibilities. 

 

While using The Birches Academy network resources and the Internet 

from school properties: 

• I will communicate politely. I will treat others with respect. I will not 

tease or be unkind to others. 

• I will protect the privacy and safety of others and myself by not sharing 

private or personal information on the Internet. 

• I will keep my password private, and will not attempt to use another 

person's password. 

• I will use The Birches Academy network/Internet and other electronic 

resources for school-related, educational activities only as assigned by 

my teachers. 

• I will not tamper with or change a computer file that isn't mine. 

• I will not copy or download files without permission from my teachers. 

• I will not change the computer's desktop or settings without permission 

from my teachers. 

• I will recognize and respect the intellectual property of others. I will not 

plagiarize or use copyrighted materials from the Internet without 

permission of the author. I will cite the source where appropriate. 

• I will respect The Birches Academy network system. I will enter 

approved systems only. 

• I will use equipment responsibly. I will not attempt to damage or 

vandalize the computer hardware, electronic systems, software, or 

networks. 

• I will not make, or attempt to make, any attempt to harm or destroy data 
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of another user, including the uploading, downloading, or creation of 

computer viruses. 

Consequences for Unacceptable Use of the Electronic Resources at 

The Birches Academy 

If I violate any part of this policy, the consequences will be: 

First Offense: I will lose access to The Birches Academy computers, personal 

computers, cell phones or The Birches Academy network resources for one 

week and the teacher will phone my parent or guardian. Any assigned 

computer work will be completed at home or with pen and paper using 

traditional resources. 

Second Offense: I will lose access to The Birches Academy computers, 

personal computers, cell phones or The Birches Academy network resources for 

one month, and the teacher will phone my parent or guardian. Any assigned 

computer work will be completed at home or with pen and paper using 

traditional resources. 

Third Offense: Use of The Birches Academy computers, personal computers 

or The Birches Academy network resources use will be revoked for 12 weeks 

(the length of one trimester), the teacher will call my parent or guardian, and a 

written disciplinary form will be sent home. 

 

The level of disciplinary action is subject to the discretion of the Dean of School 

and/or Coordinator. 
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Please sign, detach, and return to as soon as possible. Students may not 

have access until this agreement is on file. 

Student name: Homeroom Teacher: _________ 

 

Parent or Guardian's Agreement 

As the parent or guardian of this student, I have read the Agreement for 

Acceptable Electronic Use as written above. I understand that access to 

network resources/Internet for students at The Birches Academy is provided 

for educational purposes only. I understand that employees of the school will 

make every reasonable effort to restrict access to all controversial material on 

the Internet, but I will not hold them responsible for materials my son or 

daughter acquires or sees as a result of the use of the Internet while on school 

premises.  
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Appendix F: Drop Off and Pickup Map 
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Appendix G: Handbook Agreement Form 

 

Dear Parent/Guardian: 

 

We are requiring that after you have had the opportunity to see and read The 

Birches Academy 2019-2020 Student Handbook with your child.  Please return 

the signed receipt to his/her teacher no later than 5 days upon receipt. 

 

Please keep Student Handbook for you use so that you will be fully aware of 

policies, procedures and the rights at The Birches Academy.   

 

Thank you. 

  

Student Name___________________________________________Grade _____________  

 

Student Signature __________________________________________________________ 

 

Parent Signature____________________________________________________________ 
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